
 

 

Description of the Amendments 
The attached version of the Proposed Bylaws that follow are annotated to describe the changes 
that are being proposed.  Here is a brief description of the changes: 
 
Session Structure  
Two new roles for elders are defined in Articles 2 and 3 of the Proposed Bylaws.  First, 
Shepherding Elders will comprise the largest group of elders, and be the fundamental and 
foundational elder position.  Shepherding Elders will be focused on discipleship and shepherding 
relationships with Third’s covenant partners, serving their spiritual growth.  They do not serve 
defined terms and consist of newly elected Shepherding Elders and previously ordained elders.  
Parish leaders, Parish Group leaders, small group leaders, and ministry leaders are some of the 
roles for Shepherding Elders. 
 
Second, from among the Shepherding Elders, Church members will elect a group of 12-15 
Governing Elders in three different classes, each class to serve 3 year terms.  This is a smaller 
Session size than we currently have.  Governing Elders, along with the Senior and Associate 
Pastors will constitute Third’s Session and the Board of Directors of Third Church, Inc.  Current 
members of Session will be grandfathered into Governing Elder positions. 
 
Religious Freedom Issues 
Inclusion of two new paragraphs (Section 2.4 and Article V) more explicitly state our long-
standing commitment to Biblical Scriptures as authority over and shaping our practices.  They 
also better connect our Bylaws with the Constitutional documents of the ECO, where our 
Scriptural commitment and essential tenants of faith are explained in detail.  We reference 
Scripture and our reliance upon it as governing how we deal with and seek to resolve conflicts, 
handle employment matters, and use and permit others to use Church property.  Our purpose and 
terminology in these sections and our more explicit incorporation of the Constitutional elements 
protect the Church while also keeping the Bylaws from seeming too legalistic, confrontational 
and cumbersome.   
 
Implementation  
Third’s Session is prepared upon approval and adoption of the Proposed Bylaws to reduce the 
size of the Session immediately and begin enlisting a Shepherding Elder team made up of 
currently serving elders and those previously ordained.  Many Shepherding Elders will team up 
with Deacons to begin to form the leadership teams needed to begin implementation of the 
Parish structure by the fall of 2017. 
 
With the new Session structure, Governing Elders will lead five Session standing committees: 
Strategic Planning, Personnel, Budget and Stewardship, Nominations, and Denominational 
Connection.  Session will typically delegate other, more day-to-day ministry functions to staff-
led teams, overseeing that work through a robust reporting process through Session oversight of 
the Senior Pastor.   
 
If you have Questions please join us at an Informational Meeting on Sunday February 12, 2017 
at 12:30 in Room 101, or contact Working Group 2 Chairs Ed Satterfield at (804) 282-4645 or 
Dave Skove.  
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Henry R. Pollard � 1/23/2017 10:51 AM
Comment [1]: These revised Bylaws include a 
number of substantive changes that (i) clarify certain 
roles of Session and Church officers; (ii) establish 
and describe the new offices of Shepherding Elder 
and Governing Elder; (iii) clarify and reinforce the 
role of Session in Church discipline matters and 
resolving disputes, and that Biblical Scripture and 
the Church Constitution (as defined in the Bylaws) 
govern such matters; and (iv) set principles for use of 
Church property.  Several of these changes are 
prompted by the need to make clear that decisions 
regarding Church discipline, employment matters, 
and use of Church property in particular rest in our 
faith and theology.  This will help to reinforce 
religious liberty defenses and otherwise buttress the 
Church against claims arising from an increasingly 
secular culture.  Other changes reflect edits and 
“cleanup” revisions to account for changes in use of 
terms, enhance clarity, and improve organization of 
concepts. 
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PREAMBLE 
 

Third Church, Inc., a Virginia nonstock corporation (referred to herein as either the “Church” or 
the “cCorporation”), is a member congregation of ECO: A Covenant Order of Evangelical 
Presbyterians, a church denomination (“ECO”), and of the ECO Presbytery exercising 
ecclesiastical jurisdiction over the Church pursuant to the ECO’s Constitution (the “Presbytery”).  
As such, the Church subscribes to the ECO’s Essential Tenets and is governed by the ECO’s 
Polity and Rules of Discipline, respectively.  The Essential Tenets, Polity and Rules of 
Discipline, as amended from time to time, collectively constitute the ECO’s Constitution, which 
is hereby incorporated by reference into and made a part of these Bylaws. 

This cCorporation shall constitute the corporation through which the Church shall act legally as 
described in the Polity.  The following bBylaws set forth provisions for the governance and 
operation of the cCorporation.  These Bylaws shall at all times be subject to the provisions of the 
Constitution, and the applicable provisions in the Constitution shall take priority over any 
inconsistent provisions in these Bylaws, except as otherwise required by law.  These Bylaws are 
also subject to the Virginia Nonstock Corporation Act (the “Act”) and the Articles of 
Incorporation of the Church (“Articles”).  
 
 

ARTICLE I – MEMBERS 

Section 1.1  Status and Voting Rights.  The members of the Church (referred to in the 
Constitution as covenant partners) shall be those individuals elected to membership by the 
Session (as defined in Article II below) and who have subsequently neither resigned their 
membership nor been removed from the roll of covenant partner membership by the Session.  
Each Church member shall be entitled to one vote on matters requiring member approval.   

Section 1.2  Church Member Voting; Quorum for Approval.   

(a)   Actions Requiring Approval.  Without limitation, the following actions require 
approval of the Church members:   

1. Electing elders, deaconsShepherding Elders, Governing Elders, Deacons and 
tTrustees; 

2. Calling (electing) the sSenior pPastor and aAssociate pPastors; 

3. Buying, mortgaging, transferring or selling real property, provided that the 
refinancing of existing debt to be secured by real property of the Church may 
be approved by the Session without approval of the Church members so long as 
(i) the terms and conditions of the refinancing are similar in all material 
respects to or more favorable to the Church than existing terms and conditions 
and (ii) no additional or different property of the Church is being used as 
security (in whole or in part) for the refinanced debt; 

Henry R. Pollard � 1/19/2017 10:15 PM
Comment [2]: These terms are explained below. 
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4. Requesting the Presbytery to dismiss the Church to another presbytery of ECO 
or to another Reformed body; and 

5. Amending the Church’s Articles of Incorporation or these Bylaws. 

(b)   Quorum and Vote Required for Approval of Actions.  Except as otherwise 
provided in these Bylaws, ten percent (10%) of the Church members shall constitute a quorum of 
the members for action on a matter, and action is approved if the applicable quorum for such 
matter exists and if the votes cast in favor of the action exceed the votes cast in opposition to the 
action.   

Section 1.3  Meetings.  An annual meeting of the Church members shall be held once a year at 
the time and place determined by the Session for the purpose of electing eldersShepherding 
Elders, Governing Elders (who shall serve as directors of the cCorporation), dDeacons and 
tTrustees, and for the transaction of such other business as may come before the meeting.  
Special meetings of the Church members, for any purpose or purposes, (a) may be called by the 
president orPresident, the Session at its discretion, or the Presbytery and (b) shall be called by the 
Session upon the written request of twenty-five percent (25%) of the Church members who are 
entitled to vote at such meetings.  

(a) Notice of Meetings.  Written notice of any meeting of Church members shall be given 
not less than ten (10) days nor more than sixty (60) days before the date of the meeting except 
that notice of a meeting of Church members to act on an amendment to the Church’s Articles of 
Incorporation, a plan of merger, domestication, a proposed sale of assets or the dissolution of the 
cCorporation shall be given not less than twenty-five (25) nor more than sixty (60) days before 
the date of the meeting.  Notices will be given by first class mail, postage paid to all Church 
members except that email or other electronic notices may be sent, at the same time in lieu of 
mailing, to Church members thatwho have consented to electronic transmission of notices under 
these Bylaws.  Notice shall also be given in each worship service for two (2) Sundays prior to 
such meeting.  Such meeting may be held the same day as the second Sunday of the notice, 
provided that the meeting shall be held after the conclusion of all worship services in which 
notice is given.  Any written notice of a meeting shall state the place, date and time of the 
meeting, and, in the case of a special meeting, the purpose or purposes for which the meeting is 
called. 

 
(b)  Participation in Meetings.  Church members may participate in any meeting by 

means of remote communication as determined by the Session for such meeting so long as (i) the 
cCorporation can verify that each person participating remotely is a Church member, and (ii) all 
persons participating in the meeting may hear each other during the meeting, and all such 
participation shall qualify for purposes of establishing a quorum.  

(c)  Other.  No Church member shall be entitled to vote by proxy. 
 
 
 

Henry R. Pollard � 1/23/2017 10:53 AM
Comment [3]: This new reference to the Presbytery 
is driven by ECO Polity. 
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ARTICLE II – SESSION 
 
Section 2.1 General Powers.  Except as otherwise provided in the Virginia Nonstock 
Corporation Act, the Articles of Incorporation, or these Bylaws, all corporate powers shall be 
exercised by or under the authority of, and the business and affairs of the cCorporation shall be 
managed under the direction of, the Session.  The Session shall serve as the Board of Directors 
of the cCorporation.  The Session may designate any person as cClerk of Session. 

 
Section 2.2  Composition.  The Session shall consist of the eldersGoverning Elders currently in 
office, the installed sSenior pPastor and each installed aAssociate pPastor.  The number of 
Session members shall equal the number of eldersGoverning Elders in office plus the installed 
sSenior pPastor and the number of installed aAssociate pPastors. 

Section 2.3  Meetings.  A regular annual meeting of the Session shall be held at such time and 
place as may be determined by the Session, for the purpose of appointing additional corporate 
officers (if any) and for the transaction of such other business as may come before the meeting.  
The Session shall meet at least quarterly and may provide by resolution the time and place for 
the holding of additional regular meetings.  Special meetings of the Session may be called by or 
at the request of the sSenior pPastor, the pPresident or two (2) or more eldersGoverning Elders.  
The person or persons authorized to call special meetings of the Session may fix the time and 
place for holding any special meeting of the Session called by them. 

(a)  Notice of Meetings.  Notice of each meeting of the Session stating the date, time and 
place of the meeting shall be given to each Session member at least one day prior thereto by 
personal delivery or private carrier of written notice or by telephone, facsimile or electronic 
transmission (and the method of notice need not be the same as to each Session member).  A 
Session member may waive notice of any meeting as provided in the Act.  The manner of notice 
shall be as determined by the Session or the sSecretary. 

(b)  Participation in Meetings.  Members of the Session or any committee thereof may 
participate in any meeting by means of remote communication as determined by the Session for 
such meeting so long as all Session members participating may simultaneously hear each other 
during the meeting.   

(c)  Quorum and Voting.  One-third (1/3) of the Session members in office immediately 
before a meeting begins shall constitute a quorum for the transaction of business at any meeting 
of the Session, and the vote of a majority of the Session members present at a meeting at which a 
quorum is present shall be the act of the Session, unless otherwise required by the Act or these 
Bylaws.  A Session member participating in a meeting pursuant to paragraph (b) above is 
deemed to be present at the meeting.  No Session member may vote or act by proxy at any 
meeting of the Session. 

(d)  Committees.  The Session may designate from among its members one or more 
committees, each of which, to the extent provided in the resolution establishing such committee 
or these Bylaws, shall have and may exercise all of the authority of the Session, except as 
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prohibited by the Act.  The delegation of authority to any committee shall not operate to relieve 
the Session or any member of the Session from any responsibility or standard of conduct 
imposed by the Act or these Bylaws.  Rules governing procedures for meetings of any committee 
shall be the same as those set forth in the Act or these Bylaws for the Session, unless the Session 
or the committee itself determines otherwise, except that one-third (1/3) of the committee 
membership in office immediately before a meeting begins shall constitute a quorum for the 
transaction of business at any committee meeting. 

 
(e)  Notwithstanding any other provision of these Bylaws, the delegation of authority to 

any committee, ministry team, pastor, staff member or employee, or other person or group shall 
not operate to relieve the Session or any member of the Session from any responsibility or 
standard of conduct imposed by the Act, the Constitution, or these Bylaws.   
 

Section 2.4 Determination of Discipline and Resolution of Disputes Pertaining to Church 
Members and Ministries.  Pursuant to the Constitution, the Session shall have final authority 
(a) to determine discipline for Church members and otherwise preserve compliance with Biblical 
Scripture and the Constitution and (b) to establish policy and rules for and oversee the resolution 
of disputes among Church members to maintain the integrity of the Church body and preserve 
the Biblical Scriptural bases for Church ministries. Except as otherwise provided in the 
Constitution, Session shall have final authority over matters of faith and conduct pertaining to (i) 
Church members and officers and (ii) job descriptions and qualifications for hiring, retention, 
and termination of Church employees. 
   
 

ARTICLE III – ECCLESIASTICAL OFFICES 
 

Section 3.1  Types of Offices.  The Church shall have various ecclesiastical offices as set forth 
in the Polity, including pastors, elders, deacons and trusteesSenior Pastor, Associate Pastor (if 
elected by the Church members and installed), Shepherding Elders, Governing Elders, Deacons 
and Trustees.  Deacons and tTrustees shall serve in capacities determined by the Session in 
consultation with the dDeacons and tTrustees.  Except as expressly assigned in these Bylaws, no 
ecclesiastical officer shall, as such, be a corporate officer or have any legal authority with respect 
to the affairs of the cCorporation. 

Section 3.2  Elections of Elders, Deacons and Trustees - Numbers, Terms of Office, Roles 
and Election. 

(a)  Number and Term of Office.Elders. The primary role of elders is to provide for the 
teaching and instruction of the people of God.  As shepherds, elders personally guide and protect 
the congregation in following their Lord Jesus Christ according to His faithful Word.  In a 
secondary role, elders also must help govern and settle issues besetting the Church according to 
Spirit-led, biblical ruling on matters of direction and practice for the Church.  Elders are called to 

Henry R. Pollard � 1/19/2017 10:18 PM
Comment [4]: This language has been moved to 
Section 2.3(e) below. 

Henry R. Pollard � 1/23/2017 10:54 AM
Comment [5]: This new subsection incorporates 
language from (d) above and clarifies that Session 
and Session members retain their respective 
responsibilities of governance and conduct, even 
when authority is delegated to committees, officers, 
or other persons for implementation.  Emphasis of 
this point ties into changes made in the new Section 
2.4 below addressing discipline and resolution of 
disputes and into the new Article V concerning use 
of Church property. 

Henry R. Pollard � 1/23/2017 10:57 AM
Comment [6]: This new section addresses and 
clarifies the role of Session in addressing discipline 
and resolution of disputes.  This language is 
designed to address potential religious liberty 
concerns by clarifying the primacy of Scripture and 
the Church Constitution in setting policy for and 
implementation of discipline of Church officers, 
pastoral staff, administrative staff, and members.  
For similar reasons, this section also clarifies the 
primacy of Scripture and Church Constitution 
regarding employment matters.   

Henry R. Pollard � 2/4/2017 7:18 PM
Comment [7]: Clarifies that only the Senior Pastor 
and Associate Pastor (if installed), as opposed to 
Assistant Pastors and other pastoral staff, are 
officers. 
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both functions of shepherding and governing, but the primary focus is on the ministry of the 
Word and shepherding God’s flock.  Accordingly, there are two elder offices for the Church: 

(i)  Shepherding Elders.  Elders shall be elected by the Church members. There 
are two roles for elders.(i.1) Shepherding Elders. Shepherding elders are elected once by the 
provide leadership for the Church congregation and may serve perpetually in roles such as small 
group leaders, ministry leaders, teachers, etc. They meet periodically throughout the year with 
the Senior Pastor to coordinate their shepherding role.  Shepherding eldersand other roles as 
determined by the Session.  Shepherding Elders consist of all previously ordained elders for so 
long as they continue to be ordained and any other persons elected, ordained and installed 
specifically to the office of Shepherding Elder as provided by these Bylaws.  No Shepherding 
Elder shall be named or elected without his or her prior consent.  Shepherding Elders serve 
perpetually in that office; provided, however, that (A) a Shepherding Elder may take a leave of 
absence from their shepherding role.or resign from office upon written notice to the Session, (B) 
the Session may remove any Shepherding Elder from office with or without cause, and (C) the 
Session may remove any Shepherding Elder from the active participation in the affairs of the 
Church pending Session action required for removal of the Shepherding Elder from office.   

(i.2) Governing Elders. Governing elders are selected from those who have 
previously ordained as an elder. The Governing elders constitute the Sessionii)  Governing 
Elders. The Governing Elders in office shall be members of the Session, serving in such specific 
roles as may be determined by Session.  Governing Elders shall be selected from any previously 
ordained Shepherding Elders, except that any other Elder serving on Session whose term on 
Session runs no later than December 31, 2019, shall be considered a Governing Elder for the 
remainder of his or her current term on Session.  No Governing Elder shall be named or elected 
without his or her prior consent.  The terms of office of the eldersGoverning Elders shall be three 
(3) years commencing on January 1 following the annual meeting in which they are elected, 
unless a separate term is designated at their election.  The number of eldersGoverning Elders in 
office shall be not less than twelve (12) and not more than fifteen (15).  Governing eElders shall 
be divided into three (3) classes of approximately equal size, with the term of each class expiring 
in a different year.  A Governing eElder elected to fill a vacancy shall have the remaining term of 
the class to which such elderGoverning Elder is elected.  No Governing elderperson may serve as 
a Governing Elder for more than six (6) consecutive years, inclusive of filling a vacancy for an 
unexpired term. 

(iib)  Deacons.  Deacons attend	  to	  the	  fellowship	  and	  care	  needs	  of	  the	  Church	  
congregation	  and	  provide	  leadership	  for	  certain	  ministries.	  	  Deacons shall be elected by the 
Church members. No Deacon shall be named or elected without his or her prior consent.  The 
body of Deacons in office shall constitute the Diaconate.  Deacons shall serve three (3) year 
terms commencing on January 1 following the annual meeting in which they are elected, unless a 
separate term is designated at their election.  The number of dDeacons in office shall be 
determined from time to time by the Session.  The dDeacons shall be equally divided into three 
(3) classes, with the term of each class expiring in a different year.  A dDeacon elected to fill a 
vacancy shall have the remaining term of the class to which such dDeacon is elected.  No 

Henry R. Pollard � 1/20/2017 12:14 AM
Comment [8]: This new explanatory language 
describes in much clearer terms the fundamental 
roles and duties of all elders and the sources of their 
authority in those roles.  This language also prefaces 
the new distictions between Shepherding Elders and 
Governing Elders as defned below.  

Henry R. Pollard � 1/23/2017 10:59 AM
Comment [9]: The new office of Shepherding Elder 
is designed to reflect the fundamental role and duty 
of the elder in shepherding the congregation through 
roles other than Church governance.  By establishing 
a separate and distinct Shepherding Elder position, 
we can activate and grow the current base of 
ordained elders to serve the Church in many ways, 
leaving Church governance to those filling the new 
position of Governing Elder.  This frees up and 
encourages existing and new elders to serve the 
Church beyond that of the role of governance.  
Shepherding Elders will play critical roles in the 
Church, particularly as we move to Parish model for 
the congregation. 

Henry R. Pollard � 1/23/2017 11:00 AM
Comment [10]: The new Governing Elder position 
is for those elders elected to serve on Session (and 
also on the Board of Directors of the Church 
corporation).  The governance role of elders is not 
materially changed from current elder roles. 
However, moving forward, Governing Elders will 
first have to be Shepherding Elders to ensure that 
they have leadership experience in serving the 
Church and its members and will understand the 
needs and issues facing the Church in before moving 
to a governing capacity.  (Current Session member 
elders will be grandfathered into Governing Elder 
positions.) This will promote a more informed and 
experience set of elders serving in governance roles 
on Session.  

Henry R. Pollard � 1/19/2017 10:52 PM
Comment [11]: This new language clarifies the 
primary duties of the Deacon office. 
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deaconperson may serve as a dDeacon for more than six (6) consecutive years, inclusive of 
filling a vacancy for an unexpired term.  The body of deacons in office shall constitute the 
Diaconate. 

(iiic)  Trustees.  Trustees provide	  leadership	  for	  and	  attend	  to	  Church	  facilities	  and	  
finances.	   Trustees shall be elected by the Church members.  No Trustee shall be named or 
elected without his or her prior consent.  Trustees shall serve three (3) year terms commencing 
on January 1 following the annual meeting in which they are elected, unless a separate term is 
designated at their election.  The number of tTrustees in office shall be determined from time to 
time by the Session.  The tTrustees shall be equally divided into three (3) classes, with the term 
of each class expiring in a different year.  A tTrustee elected to fill a vacancy shall have the 
remaining term of the class to which such deaconTrustee is elected.  No trusteeperson may serve 
as a tTrustee for more than six (6) consecutive years, inclusive of filling a vacancy for an 
unexpired term. 

 (bd)  Nominating Committee.  A nNominating cCommittee shall be appointedestablished 
annually consisting of seven (7) members, including two (2) active elders of any kind elected by 
the Session, one (1) active deacon elected by the Diaconate, and four (4) at-large members of the 
Church elected by the members of the Church.  Members of the nNominating cCommittee shall 
serve from the date of their appointmentelection through the subsequent annual meeting of the 
Church members.  For each annual meeting of the Church members, the nominating committee 
shallNominating Committee: (i) may nominate (i) Shepherding elders qualified for the role, and 
the number of Governing elders to form a new class as determined by the Session, plus one (1) 
candidate for each vacant Governing elder office, if any, in a different class, (ii)any number of 
Shepherding Elders qualified for the office; (ii) shall nominate the number of candidates for 
deaconsGoverning Elder needed to form a new class as such class size has been determined by 
the Session, plus one (1) candidate for each vacant deaconGoverning Elder office, if any, in a 
different class, and (iii) the number of trustee to form a new class as determined by the Session, 
plus one (1) candidate for each vacant trustee; (iii) shall nominate the number of candidates for 
Deacon to form a new class as determined by the Session, plus one (1) candidate for each vacant 
Deacon office, if any, in a different class; and (iv) shall nominate the number of candidates for 
Trustee needed to form a new class as determined by the Session, plus one (1) candidate for each 
vacant Trustee office, if any, in a different class.  The nNominating cCommittee shall also 
nominate candidates for election at special meetings to fill vacancies in these offices as 
necessary.  The nNominating cCommittee shall solicit from the members of the Church names of 
potential candidates and prepare a proposed list of nominated candidates for office.  Session shall 
examine the candidates to confirm their readiness for office and approve such candidates as may 
pass examination.  The Nominating Committee shall then present a slate of Session-approved 
candidates to the Church members for election. 

(ce)  Voting.  In an election of elders, deacons, or trustees, that number of candidates 
equaling the number of elders, deacons, or trustees to be elected having the highestShepherding 
Elders, Governing Elders, Deacons, or Trustees, those candidates for election to Shepherding 
Elder, Governing Elder, Deacon or Trustee having the greatest number of votes cast in favor of 

Henry R. Pollard � 1/19/2017 10:52 PM
Comment [12]: This new language clarifies the 
primary duties of the Trustee office. 

Henry R. Pollard � 1/20/2017 12:20 AM
Comment [13]: This change clarifies that the 
Nominating Committee is elected by Church 
members, not appoinated by Session. 

Henry R. Pollard � 1/23/2017 11:37 AM
Comment [14]: These changes mainly reflect the 
new positions of Shepherding Elders and Governing 
Elders as part of the slate of nominations to be 
proposed by the Nominating Committee. 

Henry R. Pollard � 1/19/2017 10:58 PM
Comment [15]: This change clarifies and reflects 
existing procedure to ensure that candidates are 
examined by Session before being formally 
nominated.  This saves time and ensures that all 
nominated candidates are fit for office in terms of 
their faith, knowledge and understanding of 
theology, Church polity, and the role of the office for 
which they are being nominated. 
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their election, are shall be elected as elders, deacons, or trusteesShepherding Elders, Governing 
Elders, Deacons, or Trustees, respectively.  Ten percent (10%) of the Church members shall 
constitute a quorum for the election of one or more elders, deacons or trusteesShepherding 
Elders, Governing Elders, Deacons or Trustees. 

Section 3.3  Election of Pastors. 

(a)  Election and Term.  The Church members shall elect (i.e., call) each sSenior pPastor 
and each aAssociate pPastor at a meeting called by the Session for such purpose.  Each such 
pastor shall not take office, however, until the subsequent appointment (i.e., installation) of such 
pastor by the Presbytery.  Assistant pPastors, if any, may be elected solely by the Session.  Each 
pastor shall hold such office until such individual’s resignation or removal. 

(b)  Senior Pastor Nominating Committee.  In the event of a current or pending vacancy 
in the position of sSenior pPastor, the Session shall call a special meeting of the Church 
members to elect a sSenior pPastor (or co-pastor) nominating committee consisting of between 
five (5) and eleven (11) Church members, such number to be determined by the Session.  The 
Session shall nominate candidates to serve on such Senior Pastor nominating committee.  At 
such special meeting, the Church members shall vote for the number of Senior Pastor nominating 
committee members as determined for such committee by the Session from the candidates 
nominated by the Session and any other candidates nominated by Church members at such 
meeting.  The number of candidates as determined for such committee by the Session who 
receive the most votes shall be elected to such Senior Pastor nominating committee.  Ten percent 
(10%) of the Church members shall constitute a quorum for the election of the sSenior pPastor 
nominating committee. 

(c)  Associate Pastor Nominating Committee.  In the event of a current or pending 
vacancy in a current or a newly created aAssociate pPastor position, the Session may appoint an 
aAssociate pPastor nominating committee for such position or refer such appointment to the 
Church members to occur at a special meeting following the procedures in Section 3.3(b). 

(d)  Voting for a Pastor.  When a pastor nominating committee has determined a 
candidate, the Session shall call a meeting of the Church members to vote on such candidate.  
The candidate shall be elected if the votes cast in favor of the candidate exceed the votes cast 
against the candidate.   

Section 3.4  Installation.  Installation of pastors required by the Presbytery shall be deemed to 
have occurred when an individual is appointed to a pastoral office in the Church by a formal vote 
of the Presbytery, unless the Presbytery action provides otherwise.  Such formal vote differs 
from any worship service celebrating installation.  Pastoral candidates are considered installed 
after their service of ordination and installation.  Installation of elders, deaconsShepherding 
Elders, Governing Elders, Deacons and tTrustees elected at the annual meeting shall be deemed 
to have occurred on January 1 of the following year.  Installation of any elder, deacon or 
trusteeShepherding Elder, Governing Elder, Deacon or Trustee elected at a special meeting shall 
occur at a service of installation subsequent to the special meeting, and such elder, deacon or 

Henry R. Pollard � 1/19/2017 10:59 PM
Comment [16]: These changes simply reflect the 
new officer positions as described above. 
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trusteeShepherding Elder, Governing Elder, Deacon or Trustee may be deemed installed as of 
the service of installation or at such other time as specified at the special meeting.  However, if 
any elder or deaconShepherding Elder, Governing Elder, or Deacon has not yet been ordained, 
then installation shall be deemed to have occurred no sooner than the time of such elder’shis or 
deacon’sher ordination. 

Section 3.5  Authority and Duties of Senior Pastor.  The sSenior pPastor shall, subject to the 
direction and supervision of the Session: (a) provide Spirit-led vision, leadership and pastoral 
care for the Church staff and congregation; (b) supervise the ministry vision, strategy and 
theology of all associate and assistant pastorsAssociate Pastors, Assistant Pastors and staff; and 
(c) perform all other duties incident to the office of sSenior pPastor and as from time to time may 
be assigned to such office by the Session.  

Section 3.6  Resignation and Removal.  Resignation and removal of the installed sSenior 
pPastor and aAssociate pPastors shall be governed by the Act and the Constitution.  Resignation 
of an ecclesiastical officer other than the installed sSenior pPastor and any aAssociate pPastor 
shall occur upon (i) notice of same provided to the Session, unless a later date is specified in 
such notice, and (ii) the Session’s written consent given for such resignation.  An ecclesiastical 
officer may be removed at any time by action of the Church members, except as otherwise 
required under the Constitution.  The Session may remove any ecclesiastical officer from active 
participation in the affairs of the Church (other than Session meetings) pending action required 
for removal from office of such officer from office.  
 
 

ARTICLE IV – CORPORATE OFFICERS 
 

Section 4.1  Selection of Officers.  The officers of the cCorporation shall include a pPresident, 
sSecretary and tTreasurer, each of whom shall be elected for one-year terms by the Session.  The 
pPresident of the cCorporation shall be the installed sSenior pPastor.  In the event the position of 
pPresident is vacant or the pPresident is incapacitated, an iInterim pPresident shall be elected by 
the Session and serve until a new pPresident is elected or the pPresident is no longer 
incapacitated.  The Session may also appoint such other officers, assistant officers and agents as 
it may consider necessary or useful.  Such other officers shall have terms as may be determined 
by the Session.  One person may hold more than one office at a time.  Except as otherwise 
required by the Constitution, other corporate officers need not be Session members.  No person 
may be elected to an office without his or her consent. 

Section 4.2  Authority and Duties of Corporate Officers.  The officers of the cCorporation 
shall have the authority and shall exercise the powers and perform the duties specified below and 
as may be additionally specified by the Session or these Bylaws, except that in any event each 
officer shall exercise such powers and perform such duties as may be required by law. 

(a)  President.  The pPresident shall, subject to the direction and supervision of the 
Session:  (i) serve as the chief executive officer of the cCorporation; (ii) preside at all meetings 
of the Session and Church members; (iii) have authority to execute legal instruments and 
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documents on behalf of the cCorporation as directed by the Session and to delegate such 
signatory authority to other officers and Church employees as provided in these Bylaws or with 
the approval of the Session; and (iv) perform all other duties as from time to time may be 
assigned to such office by the Session. 

(b)  Secretary.  The sSecretary shall (i) keep the minutes of the meetings of the Church 
members, the Session and any committees of the Session; (ii) see that all notices are duly given 
in accordance with the provisions of these Bylaws or as required by law; (iii) be custodian of the 
corporate records; (iv) have authority to execute legal instruments and documents on behalf of 
the cCorporation as directed by the Session or as delegated in writing by the President; and (v) 
perform all duties incident to the office of secretary and such other duties as from time to time 
may be assigned to such office by the pPresident or by the Session.  Assistant sSecretaries, if 
any, shall have the same duties and powers, subject to supervision by the sSecretary. 

(c)  Treasurer.  The tTreasurer shall (i) be the chief financial officer of the cCorporation 
and have the care and custody of all its funds, securities, evidences of indebtedness and other 
personal property and deposit the same in accordance with the instructions of the Session; (ii) 
upon request of the Session, make such reports to it as may be required at any time; (iii) have 
authority to execute legal instruments and documents on behalf of the cCorporation as directed 
by the Session or as delegated in writing by the President; and (iv) perform all other duties 
incident to the office of treasurer and such other duties as from time to time may be assigned to 
such office by the president or the Session.  Assistant tTreasurers, if any, shall have the same 
powers and duties, subject to the supervision by tTreasurer. 

(d)  Chief Administrative Officer.  The cChief aAdministrative oOfficer shall carry out 
those duties as set forth in the approved description for that position and other duties as may be 
assigned in writing from time to time by the President or the Session.   

(e)  Chief Financial Officer.  The cChief fFinancial oOfficer shall carry out those duties 
as set forth in the approved description for that position and other duties as may be assigned in 
writing from time to time by the President or the Session.  

Section 4.3  Resignation and Removal.  Any corporate officer may resign at any time by giving 
written notice to the Session (acting as the Board of Directors), the pPresident, or the sSecretary.  
Such resignation shall take effect upon delivery of written notice to the Session unless the notice 
specifies a later effective date.  The Session may remove any corporate officer at any time, with 
or without cause.  The Session may remove any corporate officer from active participation in the 
affairs of the Church (other than Session meetings) pending action required for removal from 
office of such officer. 

 
 

ARTICLE V – USE OF CHURCH PROPERTY 
 

All uses of Church property shall be in accordance with Biblical Scripture, the Constitution, 
these Bylaws and any policy and rules for such uses as established or authorized by Session. 
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Session shall establish policy and rules for the use of Church property and to resolve disputes 
arising from the use of Church property, such dispute resolution to be in accordance with 
Biblical Scripture, the Constitution and these Bylaws.  Except as otherwise provided in the 
Constitution, Session shall have final authority over matters of faith and conduct regarding use of 
Church property by Church members and any other persons, and use of Church property at any 
time and for any particular purpose shall ultimately be within the sole discretion of and subject to 
the approval of Session in keeping with adherence to Biblical Scripture, the Constitution and 
these Bylaws. 

 
 

ARTICLE VI – FIDUCIARY MATTERS 
 

Section 5.16.1  Loans to Session Members and Officers Prohibited.  No loans shall be made 
by the cCorporation to any of its Session members or corporate officers.  Any Session member 
or corporate officer who assents to or participates in the making of any such loan shall be liable 
to the cCorporation for the amount of such loan until the repayment thereof.  The advance of 
expenses by the cCorporation to any of its Session members or corporate officers in accordance 
with Section 13.1-878 of the Act shall not be deemed a loan prohibited by this Section. 
 
Section 5.26.2  Compensation.  Governing Elders, deacons and trusteesShepherding Elders, 
Deacons and Trustees shall not receive compensation for their services as elders, deacons or 
trusteesGoverning Elders, Shepherding Elders, Deacons or Trustees, respectively.  However, 
elders, deacons or trusteesGoverning Elders, Shepherding Elders, Deacons or Trustees shall not 
be disqualified from receiving reasonable compensation for services rendered to or for the 
benefit of the cCorporation in any non-elderGoverning or non-Shepherding Elder, non-dDeacon 
or non-tTrustee capacity (including any corporate officer role), respectively.  Any such services 
and compensation shall comply with the Church’s conflicts of interest policy. 
 
 

ARTICLE VIVII –  AMENDMENT OF CONSTITUTION AND BYLAWS 
 
Section 6.17.1  Constitution.  The Constitution may be amended only as set forth in the Polity.   
 
Section 6.27.2  Bylaws and Articles of Incorporation.  These Bylaws may be amended 
pursuant to the Act, subject to the following specific requirements for amendment of certain 
provisions.  So long as the Church remains a member congregation of ECO:  (i) the Preamble 
and this Article VIVII shall not be amended without consent of the Presbytery; and (ii) no 
amendment to the Articles of Incorporation inconsistent with the Constitution shall be made 
except as required by law. 

[END OF DOCUMENT] 

 

32744141_3 
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Comment [17]: This new section sets forth for the 
first time in the Bylaws fundamental principles for 
use of Church property.  This is needed to address 
several issues. First, we need these governing 
principles to apply to and lend consistency of control 
over third-party use of the Church property and non-
Church member services at the Church.  Second, to 
help address pressure on and to help ensure 
protection of religious freedoms, the Bylaws would 
now set out such principles based expressly in 
Biblical Scripture and the Church Constitution so 
that it is clear that decisions about use of Church 
facilities are grounded in and controlled by our 
Christian faith and theology rather than cultural 
norms or trends. 


