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Re-orient around relationships for community, discipleship, and mission.

In order to accomplish our focus statement, we identified (through the TAG Consulting process) five strategic 
objectives, which now represent five project-oriented, working groups. We have since identified co-chair leaders for 
each working group, and these leaders have recruited teams of individuals from both staff and the congregation to 
join them in their work. All five teams will operate under the direction and supervision of Session. 

The five objectives, and the co-chair leaders of each team, are as follows:

Teams are currently creating Work Scope documents— a high-level implementation plan of the projects and 
initiatives they hope to accomplish in the coming months and/or years. Once these Work Scope documents are 
finalized, they will be presented and approved by Session, and will then be shared with the congregation. 

However, some groups have already started their work to begin addressing immediate needs, such as pressing 
updates to our buildings, changes to the structure and responsibilities of Session, and piloting a few geographically-
based Parish groups. You can expect further updates on these initiatives and more in the months to come. 

Stay Tuned: We will continue to update you through our weekly emails, our website, or by Third Press when 
developments are made. As they are individually approved by Session, each Work Scope document will be 
circulated to the congregation. 

Pray: Please be in prayer for each of these teams, their leaders, the committee, and the work they will 
collectively do. This is our foundation, and nothing is more important to this work than the prayers that will help 
guide us through it. 

These co-chairs, along with the Lead Pastor, and the former chair and current chair of the Strategic Planning 
committee, comprise the current Strategic Planning committee. 

#1: Communicate our Purpose
        Co-chairs: Becca Payne, Mark Mendez

#4: Modernize our Infrastructure
        Co-chairs: Alan Ware, Rob Lanphear

#2: Reorganize Staff and Session
        Co-chairs: Ed Satterfield, Dave Skove

#3: Connect, Train, and Send God’s People
        Co-chairs: Corey Widmer, Jeff Hassler

#5: Love Our Neighbors
        Co-chairs: Ron Klipp, Jennifer Parham


